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Vision

The Vision of USA Cycling is:

Á to make the United States of America the most 

successful country in the world of competitive cycling



Mission

The Mission of USA Cycling is:

Á to achieve sustained success in international cycling 

competition; and

Á to grow competitive cycling in America



Sustained Success

ÁNever enough time, money and human resources to do 

everything we want to do, so:

o Donôt try to do everything at once

o Invest strategically

o Develop a long-term plan and stick to it

o Create programs versus projects

o Programs must be sustainable over time

o Provide long-term commitment to programming

o Evolution versus revolutioné



Sustained Success

ÁProgram EVOLUTION versus REVOLUTION



HOW DID WE GET HERE?

The evolution of USA Cycling



A Brief History of Cycling

Á1800ôs ïLeague of American Wheelmen

Á1920/21 ïAmateur Bicycle League of America

Á1975 ïUnited States Cycling Federation

Á1978 ïUS Olympic Committee



éIn the Beginning

USA Cycling (1995)

USPRO 
(1995)

NORBA 
(1989)

USCF 
(1975)



USA Cycling 1995
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USA Cycling 1995

ÁGovernance compromise!

ÁMultiple ñfederation-likeò governance units

o USA Cycling Board

o Trustee boards for each association

ÁConflicting roles and responsibilities between 

associations and USAC board

ÁBoard/association managed

ÁVertically organized business units

ÁInternal chaosé



USA Cycling 2000

ÁDeclining membership

ÁCash reserves exhausted

ÁOlympic endowment exhausted

ÁSevere cash-flow issues

ÁShort-term loans required to make payroll



USA Cycling 2000



USA Cycling 2000
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USA Cycling 2000

ÁFoundation directors added to USA Cycling board

o All have years of business board experience

o Well grounded in the concept of fiduciary responsibility

o Understand balance sheet, income statement and cash flow

o Value and expect professionalism of the staff

o Understand the management of conflicts of interest

o Committed to the success of the company



USA Cycling 2001 and Beyond


